

1. Local Community Marketing & Social Media Specialists
These smaller agencies often work with community organisations and NGOs at lower costs than big marketing firms. They can help you:
· Write and run social ads (Facebook, Instagram, TikTok)
· Create promotional graphics and videos
· Build outreach campaigns tailored to educators, creatives, and wellbeing communities
💡 Good fit if you want targeted local reach with affordable packages.
Example options to explore:
· Local digital marketing freelancers on Upwork, PeoplePerHour, or Fiverr
· Community engagement specialists who focus on voluntary sector campaigns

📣 2. Specialist Education & SEND Communications Agencies
Some agencies specialise in working with education, SEND, and health-related programmes. They understand how to craft messaging that resonates with schools, support organisations, and training partners.
✔ They can help with:
· Press releases to SEND and education publications
· Outreach to school leaders, SENDCO networks, and MATs
· Promotional campaign strategy for training opportunities
📌 These might cost slightly more than general freelancers, but they bring targeted expertise.
Look for:
· Agencies who previously worked with charities, education providers, or training programmes
· Social impact agencies who incorporate educational outreach

📅 3. PR & Content Agencies with a Social Impact Focus
Rather than traditional paid advertising, a PR agency can:
· Pitch stories about your instructor opportunity to relevant press
· Create content for LinkedIn that attracts educators and community practitioners
· Position Drums4Health as a movement + health + education opportunity
Good value PR agencies often offer tiered monthly retainers and can help build long-term visibility.
What to look for in briefings:
· Experience with health, education, community outreach
· Strong social media amplification
· Local and national press connections

🧠 4. Performance Marketing & Paid Social Media Experts
If your goal is measurable reach and signups, paid social and search advertising can be very cost-effective when targeted well.
These specialists will help with:
· Facebook/Instagram campaigns targeting teachers, education professionals, wellbeing practitioners
· Google Ads to capture people searching for instructor jobs or training
· Audience segmentation for higher quality leads
Platforms like Meta Business Suite, Google Ads, and TikTok Ads — especially with audience targeting — can generate good results without huge budgets.

🆓 5. DIY + Tools + Freelancer Hybrid Approach
If budget is the biggest constraint, a hybrid model often works best:
✔ Use an experienced freelance marketer to set up:
· Templates, audiences, messaging copy
· Paid social campaigns
· Outreach email campaigns
✔ Use affordable tools:
· Canva Pro for creatives
· Mailchimp or Brevo (formerly Sendinblue) for email outreach
· LinkedIn Campaign Manager for targeted professional ads
This approach can be significantly cheaper than retaining an agency full time, and still highly effective.

🧩 Recommendations on How to Choose
Ask potential agencies or freelancers:
🔹 Their experience with education, community or SEND sectors
🔹 Examples of recruitment or training outreach campaigns
🔹 Whether they can provide measurable results (clicks, leads, signups)
🔹 Cost structure — fixed package vs hourly vs performance

📍 Quick Starter List to Explore
Here’s how you can begin researching:
1. Search freelance platforms
· Upwork, PeoplePerHour, Fiverr — look for digital marketers with education/social impact experience
2. LinkedIn searches
· Search for education marketing specialist, social purpose marketing agency, community engagement marketer
3. Local agencies in the UK
· Some smaller UK agencies focus on non-profits and education — they’re often more cost-sensitive
4. Contact education networks
· Organisations that support teacher recruitment or SEND forums may also have marketing partners

📈 Final Tip
For low cost and high impact:
👉 Start with targeted social ads + LinkedIn content + email outreach, supported by a freelance marketer who can optimise it.
This gives you measurable returns without a large agency retainer.

If you’d like, I can help you draft a brief to send to agencies or freelancers (so you can get quotes quickly)—just let me know what your budget range is and your priority audiences!
Ca you recommend any companies who specialise in building small fitness companies as they scale up
Absolutely — here are some reputable companies and agencies that specialise in supporting small fitness, health, and wellbeing businesses as they scale up. These firms offer services ranging from business strategy and branding to marketing, operations, and scaling support — all tailored to the fitness and wellness sector.

💼 1. Performed Well
About: A UK-based agency focused on helping trainers, coaches, and fitness businesses grow with strategy, online marketing, and brand development.
Why they’re good:
✔ Expertise with fitness and wellbeing brands
✔ Strategic support for scaling digital presence
✔ Practical growth frameworks for small businesses
Website: performedwell.co.uk

📈 2. Roar Ambition
About: A performance marketing and business development agency that works with health, fitness, sports, and wellness organisations.
What they offer:
✔ Brand strategy & storytelling
✔ Marketing and acquisition campaigns
✔ Growth planning for scaling
Ideal for companies ready to build a stronger brand presence and reach new audiences.
Website: roarambition.com

🧠 3. The Fitness Consultancy
About: Specialist business consultants for the fitness industry — from startups to scaling brands.
What they help with:
✔ Business models & revenue strategy
✔ Operational systems
✔ Marketing & member journey optimisation
Great for founders looking for structured guidance on scaling sustainably.
Website: thefitnessconsultancy.com

📣 4. Move Marketing
About: A boutique agency dedicated to fitness, coaching, and wellbeing businesses.
Strengths:
✔ Digital strategy
✔ Social and paid marketing
✔ Content and community growth
Excellent if you want focused support on getting your brand and offers in front of the right people.
Website: movemarketing.co.uk

🤝 5. PT Distinction (Business Growth Services)
About: Primarily an online platform for personal trainers, but they also provide business growth support and community for fitness entrepreneurs.
Why consider them:
✔ Tools for client management & growth tracking
✔ Community and mentorship from experienced coaches
✔ Frameworks for scaling service-based offerings
Useful especially if your instructor programme includes individual coaching components.
Website: ptdistinction.com

🚀 6. Fitness Foundry
About: Strategic coaches and business builders for fitness entrepreneurs.
Areas of focus:
✔ Business planning & systems
✔ Scaling programs & memberships
✔ Marketing & retention strategies
Good match for small fitness brands that want coaching from industry practitioners.
Website: fitnessfoundry.co.uk

🎥 7. Gym Launch / Business Coaching (U.S. Based but Global Reach)
About: A well-known growth accelerator for gyms and fitness brands — now supporting hybrid and service-based models.
What they bring:
✔ High-intensity growth and marketing strategies
✔ Lead generation playbooks
✔ Scaling systems for multi-offer companies
Best if you want rapid growth strategy and paid acquisition support.
Website: gymlaunch.com

🧩 Choosing the Right Partner
To decide which option suits you best, consider:
📌 Your current priority
· Brand awareness & digital marketing: Move Marketing, Roar Ambition
· Business operations & scaling plan: The Fitness Consultancy, Fitness Foundry
· Hybrid coaching support: PT Distinction community
· Rapid growth & acquisition frameworks: Gym Launch
📌 Your budget
· Lower cost / high value: Boutique agencies and consultants
· Mid-tier: Strategic agencies with fitness focus
· Higher tier: Growth accelerators with full funnels
📌 Your long-term goals
· Are you mainly scaling instructor recruitment?
· Growing paid programmes or partnerships?
· Building national recognition?
The answer will influence the best fit.

🧠 Bonus Tip
If budget is a concern but you still want quality support, consider starting with a marketing consultant or freelancer with fitness expertise (via LinkedIn, Upwork, PeoplePerHour). They can help you achieve traction before moving to a full agency engagement.

If you want, I can also help you draft an RFP (Request For Proposal) you could send to agencies — that way you get structured quotes based on your goals and budget.

